
2020 Modern Council



We will become a modern council which puts our 

customers at the heart of what we do. We will 

increase efficiency and productivity and reduce our 

carbon footprint by modernising the way we work 

so that we use technology smartly and reduce our 

office space requirements. 



Property
(where)

Organisation 
Development

(how)

Technology
(what)

This is a 

collaborative 

programme 

and Together 

we create the 

environment 

for a modern 

council

2020 Modern Council – The Programme



The Principles of a Modern Council
We work at the most 

effective locations and 
times, responding to the 
needs of the customer, 

task, individual and 
team.

We are agile and 
responsive in our 
working practices 
and consider all 
opportunities to 

reduce office space 
and our carbon 

footprint.

We configure spaces to 
support collaborative 
and flexible working 
across the council.

Our technology 
supports and enables 

collaborative and 
flexible working in all 

locations. We measure 
outcomes 

through our 
performance 

management. 

Our continual challenge of 
‘the way we do things here’ 

is welcomed as good 
practice, to make sure 

activity and process is fit for 
purpose



2020 Workspaces

What does  modern office space look like?





Software Solutions





Behaviours of a modern Manager

Developing our culture

Skills development and sharing good 
practice

Leadership and Culture



The Pathway

Step 1 -

Engage
Engage and 

communicate 

the Art of the 

Possible

Step 2 -

Collaborate
Define the 

challenge, 

collaborate 

and plan

Step 3 -

Implement 

Deliver, train 

and review



Reduce paper consumption

Reduce time travelling

Reduce mileage costs

Reduce carbon footprint

………………………………………………..

Improve Technology

Improve Mobility

Improve productivity

Improve collaboration & innovation



Performance Dashboard



Paperless Democracy

72 elected members, 48 using NYCC tablets, 18 using 
district equipment and 6 use their own.

We have significantly reduced the volume of committee 
papers printed and we are well on the way to achieving 
annual saving of £24k on printing and postage

Extra support from T&C and Democratic Services to 
facilitate the change at the full council and committees 
meetings

t





Robert Ling

Assistant Director Technology and Change

Telephone: 01609 53 3476 | x3476

Email: Robert.ling@northyorks.gov.uk
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